This plan is owned by all

agencies working with children, young
people and families in Worcestershire.

Build on and add value
to existing plans and
will change over time to
respond to need

The plan will set
expectations around
the way we work

Clarify our collective
Focus on key priorities ambition and aspirations
and success measures for all children and young

people in Worcestershire
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Provides a framework for all agencies and organisations working

with children, young people and families to make the necessary
impact to improve lives

Listen to, hear and understand
children, young people
and families

Find strengths and build on positives
to help people help themselves

Prioritise partnerships — working
together, doing things with people,
instead of to them, for them or doing
nothing

Focus on adding value and keep asking
is anyone better off?

Be brave enough to always right thing
for children and young people



